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STRATEGIC PLAN | PROGRAMS AND POTENTIAL ACTIONS 
 
 

 
 
 

Underlying Principles of The Grassroots Institute: 
 

1. Legality: All organizational activities are conducted in accordance with the 
Constitution of Ukraine, applicable legislation, Ukraine’s international 
obligations, and the Statute of the organization. 

2. Transparency and Accountability: The organization ensures openness to 
the public, partners, donors, government bodies, and community members. 

Project outcomes, reports, and financial information are regularly published 
and publicly available. 

3. Voluntarism: Membership and participation in the organization are based on 

voluntary principles. Volunteerism is recognized as a key tool for achieving 
the organization’s goals. 

4. Sustainable Development: The organization’s initiatives maintain an 
ecological, economic, and social balance, operating with a focus on long-term 
impacts for society and nature. 

5. Partnership and Cooperation: The organization develops horizontal 
connections with educational institutions, other NGOs, local self-

governments, businesses, international partners, and initiatives. Cooperation 
is based on equality, mutual respect, and shared benefit. 

6. Inclusiveness and Non-Discrimination: No discrimination is permitted on 

any grounds. All initiatives aim to ensure equal participation opportunities 
regardless of gender, age, ethnicity, social status, etc. 

7. Scientific and Professional Approach: TGI bases its activities on scientific 
data, expert evaluations, and applied research. It engages professionals and 
promotes academic environmental education. 

8. Environmental Ethics: All activities are guided by the principle of 
minimizing environmental harm, preserving natural resources, and promoting 

environmental awareness among the population. 
9. Innovation: The organization supports the implementation of new 

approaches, technologies, and methods in field action, capacity building, 

advocacy, and research. 
10.Community Stewardship: Acting on the principle "from communities to 

decisions", the organization actively involves local residents in projects, 
initiatives, and decision-making processes. 
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Vision:  
 

The Grassroots Institute envisions effecting positive change through participation in 
a world in which local communities and vulnerable people who have been 

marginalized by environmental degradation, poverty, conflict and other forms of 
injustice gain control over their natural and biocultural resources, lives and 
livelihoods, and the policy decisions that affect their lives directly or indirectly.  

 
Aim: 

 
The Grassroots Institute aims to undertake education, capacity building, innovative 
research, human development and appropriate grassroots field action to conserve 

the natural environment, to promote sustainable development, and to serve and 
empower deprived and marginalized communities, ethnic groups, and threatened 

and vulnerable peoples. 
 
Modes of Functions: 

 
1) Field Action; 2) Advocacy; 3) Training; 4) Research; 5) Education; 6) Networking  

 
 

Programmatic Outlay:  
 
 

PROGRAM-U1: ENVIRONMENTAL PROTECTION & SUSTAINABILITY 
 

Indicative themes: 
- Environmental Education: Eco lectures, Eco leadership, etc.  
- Carpathian Biosphere Reserve: Conservation awareness  

- Environmental & Governance Passport in Hromadas 
- Volunteers Program for Youth & Early Career Researchers 

- Carpathian Rural/Ethnographic Expeditions 
- Cultural & Theatre for Nature Education 
- Engagement at Policy Level (ministry meetings, etc.) 

- Partnerships in Legal Discourses (Debates)  
- Waste Management in Hotel Industry  

- Summer Schools for Youths & Schoolchildren  
- Develop some short course on “environmental law” 
- Urban Sustainability and Green Spaces 

 
 

 
PROGRAM-U2: NATURE CONSERVATION & CLIMATE ADAPTATION 
 

Indicative themes: 
1. Habitat Restoration and Pollinator Corridors 

2. Citizen Science and Pollinator Monitoring  
3. Bee-Friendly Beekeeping  
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4. Pollinator Gardens in Local Communities 
5. Creating Nesting Sites for Wild Pollinators 

6. Leveraging the EU Nature Restoration Law for Pollinator Conservation 
7. Climate Change Adaptation Research for Pollinators 

8. Capacity Building, Education and Awareness Activities for Youths and Local 
Communities 
9. Cross-Border Conservation Initiatives 

10. Climate Adaptation for Peri-Urban Areas 
11. Climate-Resilient Local Economies and Livelihoods  

12. Climate, Culture, and Traditional Knowledge 
13. Adaptive Governance & Flexible Policy Systems 
14. Data Justice & Community Climate Data 

 
 

 
PROGRAM-U3: AGRICULTURE, FORESTS AND RURAL DEVELOPMENT 
 

Indicative themes: 
- Agroecology and Soil Biology Revival 

- Integration of Homestead Poultry, Livestock, Millets, Regenerative Agriculture  
- Farmers Seed Selection, Storage, Preservation 

- Climate-Smart Landscape Mosaics 
- Regenerative Rural Economies and Livelihoods 
- Ethnobotanical Documentation of Wild Food Plants in Carpathian Mountains  

- Documentation of Biocultural, Cultural and Food/Nutritional Values of each 
Species  

- Sustainable Harvesting Methods 
- Forest-Based Livelihood Innovation 
- Youth-Led Rural Transformation 

- Climate-Resilient Pastoralism & Grasslands 
- Water-Centered Rural Development 

- Rural–Urban Linkages (Food Systems Thinking) 
- Social Innovation in Rural Governance 
 

 
 

PROGRAM-U4: HUMAN RIGHTS OF MINORITY AND ROMA PEOPLE 
 
Indicative themes: 

- Membership with Council of Europe  
- Stakeholder Workshops for Participatory Action for Human Rights of Roma 

People in Cross-Border Carpathians (Hungary, Romania or Slovakia side)  
- Partnerships with International Organizations and Academic Institutions 
- Developing “Legal Training Short Courses” [online] 

- Minority Rights in Wartime and Post-War Recovery 
- Roma and Minority Inclusion in Humanitarian Systems 

- Minority Youth Leadership & Civic Participation 
- Minority Women and Intersectional Rights 
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- Cultural Rights and Identity Preservation in Crisis 
- Media Representation & Narrative Change 

 
 

 

PROGRAM-U5: CITIZENS MEDIA & HYBRID RADIO INITIATIVES 

 
Indicative themes: 

- Hybrid Online, FM & Community Radio Initiative for Western Ukraine: “Voices 

of Resilience and Recovery” 
- Women-Led Community Radio 

- Citizen Journalists Trainings 
- Citizen Journalism for Accountability 
- Developing Citizens’ Media 

- Minority and Roma Community Media 
- Youth-Led Civic Media Labs to Reform Municipal Governance 

- Climate & Environmental Citizen Radio 
- Civic Dialogue & Social Cohesion Programming 

 

 
 

PROGRAM-U6: LOCAL GOVERNANCE AND CIVIL SOCIETY 

 

Advocacy & Capacity Building on Local Self-Governance in Rural and Semi-
Urban Territories  
 

Action 
• Stakeholder Mapping and Needs Assessment 

• Capacity Building Workshops and Training Programs 
• Legal Trainings and Grassroots Advocacy 
• Rights Education and Civic Engagement  

• Creation of Local Governance Action Plans 
• Strengthening Civil Society and Local & Traditional Institutions 

• Decentralization and Financial Management Reforms 
• Developing Renewable and Energy Systems 
• Developing E-Governance Tools 

• Sustainability and Local Ownership 
• Online Short Courses 

Governance Functions 
• Land Use Planning and Natural Resources Management (agriculture, forest, 

green spaces, water, grasses, etc.) 

• Local Infrastructure and Public Utilities 
• Health and Social Services 

• Education and Cultural Affairs 
• Local Economic Development 

• Environmental Protection and Sustainability 
• Alternative Energy Systems  
• Public Participation and Citizen Engagement 
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• Crisis Response and Social Stability 
 

Other Indicative themes: 
- Adaptive Local Governance Systems (Real-Time Decision Making) 

- Citizen Accountability Ecosystems (Beyond Social Audits) 
- Civil Society as Service Co-Producers 
- Inclusion in Local Governance (Minorities, Roma, Youth) 

- Data-Driven Local Governance (Citizen Data Systems) 
- Climate-Responsive Local Governance 

- Financing Local Democracy (New Models) 
 
 

 

PROGRAM-U7: REBUILDING THE WAR-AFFECTED UKRAINE  

 
Indicative themes: 

• Community-Led Reconstruction of Rural and Semi-Urban Settlements  
• Rehabilitation of Basic Infrastructure (water, energy, housing, roads)  
• Livelihood Restoration and Local Economic Recovery Programs  

• Skills Training and Employment Generation for War-Affected Populations  
• Reintegration of Internally Displaced Persons (IDPs)  

• Psycho-social Support and Trauma Healing Initiatives  
• Revival of Local Institutions and Governance Systems  
• Reconstruction using Green and Sustainable Technologies  

• Youth and Women Engagement in Rebuilding Efforts  
• Documentation of War Impacts and Community Narratives  

• Legal Aid and Rights Support for Affected Populations  
 
 

 

PROGRAM-U8: RURAL SKILLS AND LIVELIHOODS DEVELOPMENT 

 
Indicative themes: 

• Climate-Smart Crop Production Skills  
• Horticulture and High-Value Orchards  
• Dairy and Livestock Vocational Skills Development 

• Community-Based Para-Veterinary Health Service 
• Livestock-Based Microenterprises 

• Fodder, Pasture and Climate-Resilient Livestock Systems 
• Fodder, Pasture and Agro-Forestry Systems 
• Women-Centered Dairy and Livestock Livelihoods 

• Rural Skills Diversification (Non-Farm Livelihoods) 
• Rural Cooperative and Producer Group Development 

• Digital Advisory and Rural Knowledge Systems 
• Market Linkages and Local Branding 

• Financial Inclusion and Livelihood Support Systems 
• Agri-Processing and Value Addition 
• Agri-Entrepreneurship and Farm Business Skills 
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• Water Resource Management and Irrigation Skills 
• Market Linkages and Rural Supply Chains 

 
 

 

PROGRAM-U9: CROSS-BORDER COOPERATION & PARTNERSHIPS  

 
Indicative themes: 

• Cross-Border Dialogue Platforms with Neighbouring Countries  

• Joint Environmental and Conservation Initiatives in Carpathian Region  
• Knowledge Exchange and Study Visits across Borders  

• Collaborative Research and Academic Partnerships  
• Cross-Border Policy Advocacy and Legal Cooperation  
• Cultural Exchange and Peacebuilding Initiatives  

• Partnerships with EU Institutions and International Organizations  
• Joint Training Programs and Capacity Building Workshops  

• Resource Mobilization through International Consortia  
• Cross-Border Disaster Response Coordination  
• Promotion of Regional Solidarity and Cooperation Mechanisms 

 
 

 
 

 


